New Orleans Westbank Young Life Strategic Plan

Annual Calendar (Fiscal Year Oct 2010–Sept 2011)

October

· Continue meeting with potential TDS donors (2)
· Do ALL follow-up on Banquet (Thank yous, billing, data entry, response cards etc.)

· Conduct a Follow-Up Dessert for all those unable to attend Banquet 
· Schedule area Church presentation (ideally once every other month)

· Invite adults to the Fall Outreach Weekend for kids in November (next month)

· Send monthly club updates and area prayer needs via e-mail
November
· Set the BANQUET date, place and speaker NOW

· Invite adults to Fall Outreach Weekend for this month (Canoe Trip)

· Continue meeting with potential TDS donors

· Begin writing Newsletter articles for next month’s mailing

· Strategize financial requests to responsive Area Churches

· Do one Church presentation

· Plan Christmas Party for Staff, Leaders, Committee Members
· Send out Christmas Party invitation to Staff, Leaders & Committee Members 
· Send monthly club updates and area prayer needs via e-mail
December

· Send out Newsletter – Highlight Family Camp Weekend and year-end giving
· Meet with potential TDS donors
· Conduct Call-a-thon
· Have the Christmas Party for Staff, Leaders & Committee Members

· Send monthly club updates and area prayer needs via e-mail
January

· Have the fiscal year budget raised in pledges and gifts and turn attention to saying “thanks” and earning the right to ask again next year

· Begin inviting local adult to summer ADULT GUEST CAMPING, (observe kids at Camp)

· Continue Selling Family Camp Weekend

· Send out quarterly thank you cards to all monthly donors
· Send monthly club updates and area prayer needs via e-mail
· Set up semester Leadership locations and meals
· Do one Church presentation

February

· Begin Working on Zurich Recruiting

· Prepare for March RWOK Day of Prayer (March 2)

· Continue inviting local adults to summer ADULT GUEST CAMPING

· Continue Selling Family Camp Weekend

· Send monthly club updates and area prayer needs via e-mail
· Begin writing Newsletter articles for March — Highlight Zurich Fund Raiser/Camp

March

· Continue Working on Zurich Recruiting

· Conduct RWOK Prayer Meeting Day (March 2)
· Continue inviting local adult to summer ADULT GUEST CAMPING
· Conduct Family Camp Weekend

· Send out Newsletter  — Highlight the Zurich & fall banquet date
· Brainstorm new names for the PPL
· Begin planning a year-end Picnic for Committee, Leaders, Staff
· Begin Major Donor face to face visits
· Finalize the fall banquet leadership team
· Send monthly club updates and area prayer needs via e-mail
April
· Final Preparations for the Zurich this month 
· BEGIN coordinating for BANQUET (6 month lead time)                            
· Continue inviting local adults to summer ADULT GUEST CAMPING
· Take adults to local Clubs
· Continue Major Donor face to face visits
· Send monthly club updates and area prayer needs via e-mail
May

· Do ALL Zurich Follow-up, i.e. thank you notes
· Continue working on BANQUET
· Send Out Fill the Bus Pledge Cards
· Take adults to local Clubs 
· Continue inviting local adults to summer ADULT GUEST CAMPING
· Conduct a year-end Picnic for Committee, Leaders & Staff
· Begin writing Newsletter articles for June — Highlight Summer Camp Trips and Fall Plans

· Do YL Budget for next year
· As needed, help out with Camp fund raising activities (w/Leaders)
· Continue Major Donor face to face visits
· Send monthly club updates and area prayer needs via e-mail
June
· Continue working on BANQUET 
· Send out Newsletter – Highlight Camp numbers and stories
· Finish outstanding face to face visits
· Revise Case Statement for new school year and get it printed
· Send monthly club updates and area prayer needs via e-mail
July

· Send post cards from camp to donors
· Conduct special Prayer Gathering for all Camp trips this summer 
· Conduct a Camp Reunion –slide show & video for kids, parents, & Leaders within 1 week after returning home 
· Continue working on BANQUET
· Mail Banquet Save-the-Date

· Develop a new financial TDS strategy & ACTION Plan to meet the new budget for next school year (this calendar is the strategy -- needs mild revisions each yr.) 
· Mail out to all donors in last year, the special Donor Camp Post Cards written by the campers
· Send notice out to all Committee people about Regional Committee Day scheduled in August
· Send monthly club updates and area prayer needs via e-mail
August 

· Continue working on BANQUET

· Update vision statement

· Update Goals pyramid

· Write articles for September Newsletter - highlight summer campaigners & upcoming Banquet

· Attend Regional Committee Day

· Gather Banquet table hosts for meeting

· Set up Leadership locations and meals for semester
· Send monthly club updates and area prayer needs via e-mail
September

· Send out Newsletter to entire mail list

· Continue working on Banquet  — takes place end of month

· Set up meetings with potentially large TDS donors

· Conduct Prayer Gathering to kick off the new school year

· Send monthly club updates and area prayer needs via e-mail
